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EVALUATION, CHECK LISTS, 

THE PURPOSE OF THE INSTRUMENT IS TO PROVIDE (1) A 
PRELIMINARY STEP TO THE DEVELOPMENT OF ANNUAL AND LONG-TIME 
PROGRAMS OF WORK, (2) ASSISTANCE IN ESTABLISHING PRIORITIES, 
AND (3) A TOOL FOR IMPROVING SUPERVISORY PROGRAMS. 
RECOMMENDATIONS ON PERSONNEL TO BE INVOLVED IN THE PROCESS, 
TIMING, AND USE OF THE CRITERIA ARE PROVIDED. A FOUR-POINT 
SCALE RANGING FROM POOR '0 EXCELLENT IS USED TO SELF RATE 
STAFF EFFORT ON SEVERAL ACTIVITIES UNDER EACH OF 16 GUIDING 
PRINCIPLES OF SUPERVISION. THESE PRINCIPLES POINT OUT THE 
RESPONSIBILITY TO--(l) PROVIDE LEADERSHIP IN APPRAISING NEEDS 
AND PLANNING, (2) INVOLVE REPRESENTATIVES OF GROUPS 
INTERESTED IN THE PROGRAM^, (3) AID IN COORDINATION, (4) 
STIMULATE LOCAL INITIATIVE, (5) EXEMPLIFY DEMOCRATIC 
PROCESSES, (6) RECOGNIZE THE DYNAMICS OF HUMAN RELATIONSHIPS, 
(7) FACILITATE COMMUNICATION, (8) IMPROVE INSTRUCTION, («) 
HARMONIZE WITH MODERN EDUCATIONAL THEORY AND PRACTICE, (10) 
OPERATE WITHIN A FRAMEWORK OF WRITTEN POLICY AND PROCEDURE, 
(11) ASSURE THAT PROGRAMS ARE CONSISTENT WITH LEGAL 
PROVISIONS OF STATE PLANS, (12) DEVELOP A PROGRAM OF PUBLIC 
RELATIONS, (13) PROMOTE, CONDUCT AND UTILIZE RESEARCH, (14) 
ENCOURAGE AND ASSIST IN EVALUATION OF LOCAL PROGRAMS, (15) 
PROVIDE FOR SUPERVISORY EVALUATION, AND (16) MAKE 
CONTRIBUTIONS TO IMPROVING THE EDUCATIONAL PROFESSION. (JM) 
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PERSON OR ORGANIZATION 0RI6INATIN6 IT. POINTS OF VIEW OR OPINIONS 
. STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION 
POSITION OR POLICY. 
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INSTRUCTIONS FOR USE OF THE SELF-EVALUATION INSTRUMENT 
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The procedures described here for the use of this instrument are 
predicated on the belief that self-evaluation is a preliminary step to 
the development of annual and long-time programs of work. 

It is intended that this instrument be used by state supervisory 
staffs in agricultural education as a means of identifying strengths 
and deficiencies in state supervisory programs. This instrument then 
becomes a tool to use in assessing staff activities for the purpose of 
developing an in 5 )rovsd supervisory program. 

If this instrument is to serve its purpose, it will not be used 
to secure a comparative rating' of individual supervisors or a 
parative rating of the various state supervisory programs. The rating 
scale described later is designed solely to assist state staffs in iden- 
tifying priord-ties. 



^ho Should Participate in the Evaluation Process 



It is recommended that representatives of tiie teacher education 
staffs the state director of vocational education, a representative of 
the vocational agriculture teachers* association, and a representative 
of the state vocational agricsulture advisory committee meet with the ^ 
state supertisofy staff annually for the purpose of consulting with tne 
state staff as they evaluate their efforts of the past year. 



When and 1/fliere Should the Evaluation Be Conducted 



It is recommended that two consecutive days be set aside annually , 
preferably during the summer months, for the purpose of evaluc^ting the 
total supervisory staff effort s A suitable atmosphere which is free 
from office formality, telephones, and other interruptions should be 
selected for the formal evaluation process. The room should be corn-.*- 
fortable and arranged in’ a raanne?r that is conducive to group discussion. 
The head state, supervisor and the director of vocational education, if 
he is pi'esent, should make evezy eiffbrt. tp assure that a climate exists 
idiich encourages staff menibers to discuss freely their opinions con-.- 
ceming the supervisoiy activities. • • ' 

An additional day inmediately following, or as soon thereafter ^as 
possible, should be used by the staff to prepare an annual program of 
work and to revise long.ktime goals ^d objectives. 



Hox^ Should the Evaluation Be Conducted 



i. ‘^weral days in advictice of the agreed upon date for the staf^ evalu- 
ation, the head' state supe3?visor should assign ea(^. staff raeoiber the 
responsibilitv of gathering "evrldence" of supervi^ry acconplishment 

t . * . . _ XA /ttOTHT/rmT T?e\ 

.aS-^lTi -3.PPXie5.TiO pne .prjOTre swuvxuii.-y \r4ux>iW4,rjLi w/ 



2; . assigned staff member should describe, in the space provided 
” after each question, the activities of the local staff during the 
' year. He should then .evaluate, the effectiveness, of j^e staff* s 
efforts by circling the appropriate number in the recording column 
in the ri^t hand inargin using the following values. 



Excellent Good Fair Poor 

3, Jlf ter each staff member has completed the evaluation of his assigned 
portion of ttie^progism:#: the, tot^ staff .should^]^et as^a group with 
the state director j:; .meters of the ..teacher educatton 
presentatives of the state advisory coimuitteej, vocational 

agriculture teachers* association. At this time the total staff 
will review and revise, if necessary’’, the evaluation made by indi- 

„^.» J^itel_^taff members. 

During the time the group evaluation is in. process,, one staff member 
should be ihe .^spon.sajbili'ty of i^cor^g th^ group »s com- 

posite rating for the activities listed ^ 

should also record, on tlie. blank pages pto^ded§ all suggestions 
for improving staff activities. Hhch staff member should make notes 
concerning activities for which he is primarily responrf.ble. 

5. As soon as possible after Hie evaluation session, staff mambers 
should meet to develop their annual program of work. Plans should 
be made idiich wi^ 'Cori^ect the deficieil^es noted .in the supervisory 
program during the evaliiation ;^^^ and attention .^sltould he given 
to priorities which were identified. 

6. Following the development of a new program of work, the supervisory 

■ ■ — staff ahould set dates for at least a quarterly review of progress. 

7. In order to as^re that future evaluations are conducted. in the most 
efficient and effective manner and tO'ae^re that self-evaluation 
becomes a continuous process, it is suggested that at the time a 
new program of activities is drawn up each staff member be assigned 

~ — the primary responsibility for seeing that certain actl^^ties are 
accon5)lished on or before an agreed upon time. Staff members should 
continuoudy gather evidence of program accomplishment in order that 
such evidence may be considered during future evaluations. Such 
evidence, if compiled continuously should also be valuable in pre- 
senting suggested program modifications to the state board, the state 
legislature, and general public. 





GHirtr-Ng PRINCIPLS I-- 



SUPERVISION IN VOCATIONAL AGKECCLTURE SHCWLO PR0VIDB LBM)S1RSHIP ,IN 
APPRAISING THE NEEDS FOR VOCATIONAL AGBICOLTURE , 



I How well is the 
state’ staff -doing 



i • V/hat i s the state ^ supervisoiy st af f doing ; ; 






a* 


To identify and interpret to ■ edudatbrs and 
the general public the socio-economic trends 
affecting' vocational agrieulture? - — 








‘ ^ - *1-^- 


4 3 


2 1 


h* 


To identify and interpret to educators and j ■ 
the ^h'eral public the present agricultural . 
situation? 


' * \ 




. . .. 




4 ' .' .g - 


2 1 


• * 


To identify and interpret to educators and 
the general public the agriMtural ^tua- . 

tion of the foreseeable future? y ' 


j 




j. 




4- 3 


2 1 


' d. 


To assist the general public, including j 
school personnel at the local and 6yAt„e 
. level 1 understand tlie role of vocational 
agriculture in public .^ucaticn?’ 


' - 

»■ / 
/r ' *■« 

, Vi . < ‘ 
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4 . 3. 


2 1 



e* To determine the state-wide need for voca- 
tional agricalture? 

' , • . 



3 2 1 



LIST ON THIS PAGE IMPORTANT ACOIVIIIBS' VKECN SHOULD BE CQHSUCDERB3? IN 
DEVSiOPING THE STATE SDPBRVISORr PBCGRAM OF WORK FOR NEXT YEAR 



.er|c 






% 



-i ^ ' 

i 







' '* / 4 « ( !.' '»* ' /' 4 - , 






6 



f* To assist local school personnel deteirolne 



the need for vocational agriculture in 
local communities? 


4 3 ' 2 1 


g. To provide consultative services to other 
groups idio are studying the local needs 
for vocational agriculture? 


4 3 2 1 


h. To assl'’ local school personnel in deter- 
mining ..oeded adjustments in local voca- 
tional agriculture programs? 


% 

4 3 2 1 


i* To cooperate xd.th other state vocational 
education services in deterrairxing the 
total vocational education needs of the 
state? 


4 3 2 1 



2. \)lhat other activities indicate that the supervisory 
staff is providing leadership in appraising the needs 
for vocational agriculture? 



4 



3 2 1 








LIST ON THIS PAGE iMPOBTANT ACTEVrUEIS MUCH SHOOLD BE COHSID^ IN 
D0f3iffl?ING THE STATE SOPEEtVISOHr PBOGBAM OF VTORX FOE NEXT YEAR 






o 




GUinENa PRINCIPLE II 



SUPEKOSCON IN VOCATIONAL AGRrCHiTORE SHOULD PROVIDB LEADERSHIP 
m EDUCATIONAL PLANNING AND INVOLVE IN THE PLANNING PROCESS 
Ha>RBSENTATIVES OF GROUPS INTERESTED IN THE 
VOCATIONAL AGRICULTURE PROGRAM 




I npw woxx X9 uiAo 

state staff doing 



What is the state supervisory staff doing: 

a. To make use of professional and lay citizen 
advisory committees in planning the state 
program of vocational agriculture? 

4 3 2 1 



b. To cooperate with teacher educators in 
devd.oping annual and long-range goals and 
objectives for the state supervisory and 
teacher education programs in agricultural 
education? 

4 3 2 1 



c« To develop a written program of super- 
visory activities for the state sv5>er- 
visoiy staff? 

4 3 2 1 



d. To assist local school personnel in estab- 
lishing realistic, immediate, and long-time 
goals, objectives, and xrays and means for 
in5>lementing all phases of the vocational 
agriculture program? 

4 3 2 1 



e* To assist local school personnel establish 
and utilize professional and lay citizen 
advisory committees in planning the local 
vocational agriculture program? 



4 3 



2 1 



T.TRT ON THIS PAGE IMPORTAOT AClimiES MUCH SHQTO.BE ,OP!NSIDERED IN 
DEira.K'ING THE STATE SOPERVI30Rr EBOGBAtt OF WPHK -K>R NEXT lEAR 
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f. To utilize local vocational agriculture 
teachers and administrators in the 

= development of the statewvdUe pi*ogram . ! -r ' 

of vocational agr3.c«lture^ ‘ V 



g. To encourage and assist the teacher 

education staff in developing an annual 
written program of their activities? 



h. To assist other vocational education 
services in developing coTi5>rehensive 
vocational programs? 



2. What other activities indicate that the super- 
visory staff is providing leadership in educa- 
tional planning and involving in the planning 
process representatives of groups interested 
in the vocational agriculture program? 



er|c 






USI OH ms PAGE IMPOaTAMT ACTEVmES ^ ^ 

DEVBtiOPINCx THE STATE SOPEOTSORT PBOGBAM OF WORK FOR NEXT YEAR 
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GUIDING mNOTLEin 



SUPERVISION IN VOCATEC^AL AGRICtETUip. SH^O Alp p( .COOiteNATiNG 
THE EFFORTS OF AGEKCIBS, GRO^Si AND 0RGANIZATI(2^S INTBR^BID IN 
Ilff’ROiViKG^VOCATIdNAL EDUCATION IN AGRICULTURE - 




How well is the 
state staff doing 



1, What is the state supervisory staff doing! 

a. To identify agencies, groups, and organ- 
izations that are interested in and concerned 
with the vocational agriculture program? 



k 3 2 1 



b* To acquaint themselves with the functions, 
responsibilities, and programs of other 
educational agencies? 

4 3 2 1 



c. To utilize an inter-organization structure 
among the state* s agricultursl groups to 
coordinahe common educational efforts? 

4 3 2 1 



d. To assure that the educational efforts of 
the vocational agriculture program of the 
state harmonize with the acceptable educa- 
tional efforts of other educational and 
agricultural organiza^tions, groups, and 
agencies? 



4 3 2 1 



e. To assure that the activities of the state 
vocational agriculture teachers* association 
contribute to improved vocational agriculture 
programs? 



4 3 2 1 



LIST ON THIS PAGE IMPORTANT ACTIVITIES OTICH SHOULD BE ^ 

DEVELOPING THE STATE SOPERVISOBY PROGBAM OF WORK FOR NEXT YEAR 






f. To assure that the activities of the teacher 
education staff and the state supervisoiy 
staff are coujpleraentaryT 

4 3 2 1 



g. To influence the administrative policies and 
decisions of groups, organizations, and 
agencies interested in agricultural education 
so that their efforts will contiibut© to 
improved vocational agriculture education 
programs? 

4 3 2 1 



h. To assure that ’’vested” interests of various 
groups, organizations, and agencies do not 
unduly influence the vocational agriculture 
program? 

4 3 2 1 



i. To assist teachers, administrators, pupils,^ 
and parents in developing a proper perspective 
of the vocational agriculture program and its 
relationship to the school and community? 



4 3 2 1 



2. Vftiat other activities indicate that the si^ervisoiy 
staff is aiding in coordinating the efforts of 
agencies, groups, and organizations interested in 
in^jroving vocational education in agriculture? 



^ 3 



2 1 



>. ' 
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T.TS T ON IHS PAGE IMPORTANT ACOTHIBS WHIOH SHOULD BE CONSIpERED IN ■ • 
DBIfaOPIBG THE STATE SDPERVISORr PROGRAM OF WORK FOR MEET TEAR 




o 
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GaiDBfg PRINCIPLS IV 



^BRVISIOK IN YOCA^ONAIi AGRTCaLTURB SHOn^ SIIMOLAl?E LOCAL 
INITIATIVS AND J^'ONSEEEL'iTY AND COORDmATB IHE VARIOUS 
• ELEM®TS“INTO -A-mFIBD"STATBTROGRA^l ■ 



j Hov well is the 
\ state staff doing 



1. What is the state supervisoiy staff doing: 

a. To assure that state and local si?)ervisory 
policies are devd.oped and administered with 
sufficient flexibility to ^courage local 
initiative in program development? 

43 2 1 



b* To develop state reimbursement plans and 
policies which promote local school 
initiative? 

43 2 1 



c. To encourage local educational innovations 
and utilisse thaa in the state-wide program 
of vocational agriculture? 

43 2 1 



d. To encourage and assist local school person- 
nel design e:;q)eriraental and demonstration 
programs in agricultural education? 

43 2 1 



e. To assure that state regulations allow 

maximum freedom and responsibility to looi?! 
schools consistent with the state’s obli-- 
gation for effective education? 



4 3 



2 1 



MMMMMHMlNIi! 






: " ' y ‘ ■ ' ,'•.' i'. -■' '''■C."’':’ 'O *’i 

UST ON TECS PAGE liffiORTiUn: ACEVmES WfECH SHOBtD BE .C(»!Sn)BKED IN 
DSfEE.OPIHG THE 'STATE SOPERVISOiBr PHOaEAM OE VjDHJC; ^R, NEXT TEAR 
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f* To cooperate ^th local school personnel 
in' determining said maintainixig the 'elements' - 
of a qpxality vocational agriculture prb’^pram? 



g. To encourage creative thinking on the part 
of local school personnel? 



4321 



2* l^at other activities indicate that the super- 
visory staff is stimulating local initiative and 
responsibility and coordinating the various 
elements into a unified state program? 



4321 



o 



LIST ON THIS PAGE IMPORTANT ACUVITIBS VJHICH SHOULD BE CONSEO^ED IN 
DEVELOPING THE STATE SUPERVISORS PROGRAM OF WORK FOR NBXT..IBAR 
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GUIDING PHEHCIPLE V 



SUPERyiSORT PROCOTRES AND TECHNIQUES IN .VOCAkOML -A(31I.CULTURE 
.SHOan EX5MPLIPX DMPCRAKC P,R6.C|^^ 



j" How well is the 
I state staff doing 

1. VJhat is the state supervisory staff doing; 

a* To assist theroselves in 'understanding and 
utilizing the techniques of democratic 
leadership? 

4 3 2 1 



b. To develop a common unders'banding of the 
role of the state supervisory staff among 
local school board members, administrators* 
and teachers? 

4 3 2 1 



c» To assist local school personnel in under- 
standing and assuming their responsibilities 
in the democratic processes of educational 
leadership? 

4 3 2 1 



d. To assist state supervisory staff members 
develop the ability to utilize group 
processes effectively? 

4 3 2 1 



e* To encourage vocational agriculture teachers 
and state staff members to participate in the 
solving of problems related to “the educational 
profession? 



4 3 2 1 






-LIST-^N J)HIS PAGE IMPORTANT ACTJ;VITIBS IffiCH SHOULD BE IN 

DEVELOPING THE STATE SOPERVISORy PROGRAM OF WORK FOR NEXT YEAR 
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f • ■ To bewrae sensitive to the attitudes, 

• i3eli'efsr''anaL opinions of vocational 
agriculture teachers and local school 
administrators? 



4321 



2. What other activities indicate that the super- 
visory staff is exemplifying democratic 
processes? 

ij. 3 2 1 




i 




USI OH ms PAGE IMPORTAHT ACTTOHESTMCH SHOULD BE OTSIDERED IH 
developing the state SOPERVISOKf PROGRAM OF WORK PGR NEXT TEAR 
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' . GPinCNG PRINCIPLE VI 



"SUPSRVISION IN VOCATION^.' Aditt CULTURE' ‘SHO’ULD HSG£K3:NIZ2 THS XrfNAMTCS 
OF HUI-IAi‘1 mATim^S DETEPJIC'IIHG SUPERVISOIO: PROCSDOI^S 
AND TECHNIQUES BASED ON THE NEEDS OF EACH SITUATION 



'■ How well is the 
1 state staff doing 

1. VAiat is the state 3 V 5 )ervisory staff doing: 

a. To determine the kinds of consultative services 
that local school personnel need and desire? 

4 3 2 1 



b. To assure that the activities of state 

staff members reflect cn understanding of the 
differences in individuals and situations? 

4 3 2 1 



c* To assure that state supervision is a 

cooperative effort between the si^ervisor 
and the supervised? 

^ 4321 



d. To diversify the techniques of supervision 
to meet the needs of the different parsons 
and grot5)S to be served? 

43 2 1 



e. To assure that human concerns and needs take 
precedence over material needs and other 
external factors during the supervisory 
process? 



43 2 1 



2, ^y^at other activities indicate that the super- 
visory staff is recognizing the dynamics of human 
relationships by determining supervisory procedures 
and techniques based on the needs of each situation? 

43 2 1 



o 






g ? 3 5S B! * J 






UST ON THIS PAGSXMPOKTANT AOTVTIIIES V«I(m SHOULD ^ 

DEVSiOPIND THE STATE SIPERVISOKT PRGOEAM OP WOHK K>E NEXT TSAR 
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GOIOENG PRINCIPLE VII 

SDPBRinSibN IN VOCATIOflAL AGRIGOLTIJRB 'SHOULD. FACILITATE 
. Ca^tlUNICATIONS AMONG ALL PARTIES PARTICaiPATIKG IN THE 

VOCATIONAL ' 




I How well is the 
i state staff doing 



1. Nhat is the state supervisory staff doing: 

a« To assure that all communications to and 
from the supervisory office are promptly 
handled and correctly interpreted by the 
intended recipients? 

4 3 2 1 



b. To acquaint themselves with the new methods 
and techniques in commuriications? 

4 3 2 1 



c. To assist vocational agriculture teachers 
and state staff members in knowing and 
using official channels of communications 
among their own and cooperating groups# 
organizations# and agencies? 

4 3 ‘21 



d. To assure that important policies and 

procedures of the state staff are clearly 
written and made available to all affected? 

4 3 2 1 



e* To establish a state staff organizational 
structure and staff operational procedures 
which facilitate effective communications? 



4 3 2 1 



o 



LIST OH THIS PAGB^IMPOBIAST ACTIVIIIBS VHIOH SHOOLD BE CCKSIDEBTO IH 
DEVELCPIKG the state SOTIWISORr PRQ 08 AM OF VTORK FOR SEIT TBAR 
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f . To assure that" all parties participating in 
the vocational agriculture program are pro- 
vided significant information influencing 
administrative decisions arid program develop- 



4 



g. To aid vocational agriculture teachers in 
establishing effective communications -with 
all individuals, groups, and agencies concerned 
with the local vocational agriculture program? 






Zm Vftiat other activities i?idica.te that the si^er- 
visory staff is facilitating communications ^ 
among all parties participating in the vocational 
agriculture program? 

4 - 





LIST ON THIS FAGB IMPORTANT A,01IVrEIBS. WHICH SHOULD BE ^ 

DEVBLOPiNG THE STVTB SUPOTISORT PROGEAM OF WORK FOR NEXT TEAR 
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raiTHCNQ PRINCIPLE VHI 

SUPERVISIOII H'l VOCAtEONAL AGRICULTURE. SHOULD CQNTREHJTE 
TO THE B1PROVBMMJT OF INSTRUCTION 



I How well is the 
I state staff doing. 



!• VJhat is the state supei^sory staff doing: 

a« To deiemine professional and technical edu* 
cational needs of vocational agriculture 
teachers? 

4 3 2 1 



b. To provide technical and professional in- 
service educational programs for teachers 
and administrators of vocational agriculture 
programs? 

4 3 2 1 



c. To utlize local vocational agriculture 
teachers and administrators in designing 
state-wide programs to improve instruction? 

4 3 2 1 



d* To involve other divisions of the state 

educational agencgr and agricultural agencies 
in the improvement of instruction in voca- 
tional agriculture? 

4 3 2 1 



e. To develop certification and personnel 
policies which encourage individual pro- 
fessional growth on the part of the local 
teacher? 



4 3 



2 1 






LIST ON THIS PAOBIMPOBTAllT JUSIOTIXES.MIIOH SHOULD BE CCWSmERED IN 
BEVELOPINO the SXAIB SUPTO/IS050E PBQQRAM OF VIOBK FDR NEXT TB4R 



f • To effectively and econoirdcally distribute 
their time between group and individual super- 
visory techniques? 



g. To design state FFA activities so they will 
contribute to the teaching-learning process 
and the educational objectives of the voca- 
tional agriculture program? 



h* To encourage vocational agriculture teadiers 
to participate in technical and professional 
in-service training programs? 



i. To encourage more effective use of teaching 
resources found in the local community? 



To assist vocational agriculture teachers in 
improving their courses of study? 



k. To assist vocational agriculture teachers in 
procuring and using appropriate methods, media 
facilitiGS, and equipment in teaching? 



1, lb obtain and prepare appropriate instruc- 
tional materials for distribution to voca- 
tional agriculture teachers? 



UST OH THIS PAGBIMPOKrAHT AOUVUIBS WHICH SJOCLD Bfi CONSmpED Ut 
DE7EUS>ING THE STATE SUPEBOTSORr PROOBAH OP WORK FDR NEXT TEAR 
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m. To assist vocation^ agriculture teachers • 

• vdth vocational agriculture cunlculum 
> . ,.developiiient ■which is in ^rmony with -Wie -botal ^ 
curricular program of the school? 

4 3 ^ i 



n. To encourage local school administrators 
to provide adequate supervision of the 
local vocational agriculture program? 

4 3 2 1 



o* To encourage and assist in securing higher 
professional standards in teacher education 
programs preparing vocational agriculture 
teachers? 

4 3 2 1 



p# To assist in recruiting prospective voca- 
tional agriculture teachers of promise? 

4 3 2 1 



q# To secure maximum benefits from required 
reports for progx*am devd.opraent and 
iu5>ix>vement? 

4 3 2 1 



r. To assist beginning teachers make a satis- 
factory entry into the business of teaching? 

4 3 2 1 



2. What other activities indicate that the super- 
•visoiy staff is contributing to the improve- 
ment of instruction? 

4 3 2 1 



1 



UST ON THIS PACSIMPOBTANT jWOIIVr!l'BS VBIGH SHOULD BE CCNSIDEBTO IN 
DB\TBLOKNG THE STATE SOPERVISOHr PROGRAM OF WORK FOR NEXT YEAR 

















GUiniNG PRINCIPLE IX 



SUPERVISIOM IN VOCATIONAL AGRICULTURE. SHOULD HALMOSIZB 
WTH MODERN EDUCATIONAL THEORI AND PRACTICE 



I How well is the 
I state staff doing 



Nhat is the state supervisory staff doing: 

a» To organize and conduct the state super- 
visory program in vocational agriculture 
to harmonize with the total educational 
program in the state? 



4 2 1 



b. To engage in educations activities apart 
from vocational agriculture? 



4 3 2 1 



c. To keq? up-to-date with new developments 
in educalional theory and practice? 



4 3 2 1 



d* To assist teachers to become acquainted with 
new developments in educational theory and 
practice? 

4 3 2 1 



e* To encourage the adoption and use of modem 
theory and practice in education which is 
applicable to the teaching of vocational 
agriculture? 



iSKSJsasBH 



UST ON THIS yACffl IMPOKMHT ACarVUIBS WHICH SHO^D ^ 
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f^ To encourage the development and utilization 
of educational leave policies for state staff 
members? 



g. To assure that the vocational agriculture 
program con5)lements and enhances other 
vocational education services and programs? 



2 . 



l^Jhat other activities indicate that the super- 
visory staff is harmonizing -with modem 
educational theory and practice? 



list on this PAGS important ACTTVITI^ which should ^ COMp®® IN 

n^SLOPlNG THE STATE SOPBBVtSOICf PROGBAM OF WORK 5DR NEXT IBAR 
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GUIDDIG PKCNCIPLS X 



SUPERVISION IN VOCATlONiiL AGRECULTURB SHOULD OPERATE WETHIN A 
mMEWORK OF PTINOTIONAL VRETTEN PCLICa:ES AND PROCEDURES l/fiUCH 
HAVE BEEN DEVELOP ES) COOPERATIVELY . 



I How well is the 
i state staff doing 



1. Nhat is the state supervisory staff doing: 



a. To involve those who are affected by state 
vocational agricultare policies in the 
development of these policies? 



4 3 2 1 



b» To dev^op policies and procedures which 
effectively utilize the special abilities 
of state staff personnel? 



4 3 2 1 



c* To assure that written policies are com- 
prehensive, ciarrent, and available to 
those affected by them? 



4 3 2 1 



d. To provide written policies and procedures 
which give general direction and guidance 
to state staff activities? 



4 3 2 1 



6, To involve school personnel and represen- 
tatives of agriculture in the development 
of a state plan for vocational education 
in agriculture which stimulates desirable 
educational outcomes? 



4 3 2 1 



LIST ON THIS PAGE IMPORTANT ACTIVITIBS V«ICH SHOI3LD ^ 

DEVELOPING THE STATE SUPERVISORI PROGRAM OF WRK FOR NEXT YEAR 




VJhat other activities indicate that the super- 
visory staff is operating within a framework of . 
functional written policies and procedures which 
have been developed cooperatively? 




LIST ON THIS PASS IMPORTANT ACTtVITIBS V8HCH SHOULD ^ 

DEVELOPING THE STATE SUPERVISOR! PROGRAM OF VWRK FOR NEXT YE^ 
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5UPIMISI0N IN VOCATIONAL AGRICULTURE SHOULD ASSURE THAT VOCATIONAL 
AGRICULTURE PR0GRA!4S ARB CONSISTENT VITH THE LEGAL PROVISIONS 
OF THE STATE PLAN FOR VOCATIONAL AGKICllLTURE’ ' 



I How well is the 
i state staff doing 



!• Vlhat is the state supervisory staff doing; 

a* To assure that local school personnel under- 
stand the inininmni standards and flexibilities 
inherent in the state plan? 

4 3 2 1 



b. To assure that the reporting system is 
functioning effectively? 

4 3 2 1 



c* To assure that sufficient and valid data 
are available on each local program to 
determine its con^liance idth the legal 
provisions of the state plan? 

4 3 2 1 



d* To assure that the state office maintains 
a system of records which provides evidence 
of the state’s compliance irt.th the legal 
provisions of state and federal regulations? 

4 3 2 1 



e. To assist local school personnel develop 
a written plan for the operation of their 
vocational agriculture program? 



iKST ON 'CHis^ssjMPoatAin: AmracBs wacH shckild bk coHsmEaED jh 

DEiraWPING THE SMIB SWBWISOHf OF ^«RK FOB NEXT TBLB 
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Z» What other activities inciicate that the super- 

visoxy sta£f is assuring that vocationai. agricuiture..^ - 

programs are consistent with the Xegai provisions of 
the state plan for vocational agriculture? 



432 
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GUIIMG PRINdPLS XEI 



SUPERVISION IN VOCATIONAL AGRICULTURE SHOULD COCPERATIVELY DBVSiCP A 
PROKiAM OF PUBLIC RBLATOONS WHICH ADEQUATSLY INTERPRETS TO 
• THE PUBLIC aHS PURPOSES, PROCEDURES, AND ACCOMPLISHMENTS 

AM ^ ^ A A T Arii3fT/^IT 0T30niPAM 

UF TMJli UUPirLii!irJ2i VUWtXJ»WWiU4 i^VJiW.wjwi,wAvw * 







\ How wi®3JL is the 
1, state staff doing 



1, What is the state supervisory staff doing: 



a« To ascertain and iu 5 >rove the public image of 
vocational agriculture education? 



4 3 2 1 



b. To provide leadership ■sdiich stimulates and 
mobilizes the talents and efforts of state 
staff menbers, local school personnel, and 
citizens in a coordinated public relations 
effort? 



4 3 2 1 



c. To make use of the talents and abilities 
of the various social and economic groups 
in interpreting the vocational agriculture 
program? 



4 3 2 1 



d. To make effective use of all news media in 
reporting coii^rehensively the vocational 
agriciilture program in the state? 



4 3 



2 1 



list' ON 'TOa.PA(»JCMPO»^ ACTIVIirB3->KECH a^D 

DSTBLOPING THB STliTB SOPaWISOKT PHO^UH OF >iORK JOB NEXT I54K 
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e« To assure that the state *s public relaticiis 

prognffi* . , - -- ' 

(1) Takes the initiative with a positive 
approach? 

(2) Is honest? 

(3) Is planned and purposeful? 

(4) Is continuous? 

(5) Is designed to reach many publics? 

432 



f # To assist local schools in conducting 
effective programs of public information? 



4 3 



2. What other activities indicate that the super- 
visory staff is cooperatively developing a pro- 
gram of public relations \&ich adequately inter* 
prots to the public the purposes, procedures, and 
accompli shmonta of the coaq^ete vocational agri- 
cultural program? 

432 










UST ON THIS^4Pi®JCi<POatAST JUrODraM-littCH SHOOLD BB CCNStDBOT JN 
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OTIDING PimJCIPLE.mi 

SlIPERVISIOli IN VOCATIONAL AGKICOLTURE SHOII<D PROMOTE, 
CONDUCT, AND UTILIZE EDUCATIONAL RESEARCH 




How wslJL iJ5 ttli8 
* state staff doing 



1. 'What is the state s\ipervi8ozy staff doing: 

a. To assist in analyzing and interpreting 
research data to local school personnel? 

4 3 2 1 



b* To coopei*ate vjith local school personnel 
and teadxer educators in identifying needed 
research studies in agricultural education? 

4 3 2 1 



c* To make known to researchers present and 
protective needed research studies in 
agricultural education? 

4 3 2 1 



d* To secure adequate tine and finances 
necessary to develop and conduct an 
effective research program? 

4 3 2 1 



e* To assist local school personnel in 

implementing research findings in action 
programs at the local school lev^? 

4 3 2 1 



f« To refine research findings throu#i pilot 
or programs in local schools? 

4 3 2 1 



lOSi' ON ACTOTIE^. WDCCH SHOULD BE CONSIDERED JN 

DSVBLCOTO THE StATB SCPEHVISOBr PBfiGBilSI. ViDRK FDR NEXT lEfl^R 
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g. To assist in coordinating the research 
efforts of graudate s*’’dents in approved 
teacher education instxtutions? 



h. To encourage vocational agriculture teachers 
to conduct and utilize educational research 
in their instructional programs? 



i. To make effective use of research data in 
their supervisory activities? 



VJhat other activities indicate that the super- 
visory staff is promoting, conducting, and 
utilizing educational reasearch? 



4 3 2 1 



4 3 2 1 



4 3 2 1 



43 2 1 
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SUPERVISIOK IN VOCATIOIMI. AGHtCCLTUHE SHOOLD ENCONHAGB AND 

ATTiAmvAw AT? t r\nKT ir/v.AH'Tn'MAT. AfVRTrSTILTtIRS 
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PROGRAMS 




I How well is the 
< state staff doii^ 



1. tot is the state supervisoxy staff doing: 

a. To assist local schools in selecting and 
dev^oping xnst:'imients for evaluating the 
important outcomes of their efforts? 

4 3 2 1 



b. To assist local schools in interpreting and 
utilizing evaluation results in projecting 
and improving their vocational agriculture 
program? 

4 3 2 1 



c. To encourage the group problem solving 
approach in evaluating local vocational 
agriculture progrdms by including those 
involved? 

4 3 2 1 



dc To stimulate teachers to make use of self- 
evaluation instruments as a basis for 
program improvement? 

4 3 2 1 



e* To assure that local evaluations are con- 
cerned piimarily with the improvement of 
local programs and not with the comparative 
ratings of individual teachers? 



4 3 2 1 



T.TS T ON THIS.WG»JMPOBSAir AOTVIllBS.WHICK SHOULD ^ 

DElTBUfflNG THE STMIK SUPBWISOHI PBflSRAM OF VIORK BOR NE)CT TBIR 
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2. V/hat other actr-vities indicate that the si^er- 
visory staff is encouraging and asisisting in the 
evaluation of local vocational agriculture 

programs? 4 3 2 1 



LIST ON mS-PAG»>IMPOBTANT ACTIYrETBS. WHICH SHOULD BE GCNSIDB2?ED IN 
DE\TEU3PING THE STATE SOPSWISORr P!iOGBAM OF WORK FOR NE5CT YEAR 
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GUinENG PRINCIPLB XV 
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SUPERVISION IM VOCATIONAL AGRICULTURE SHOULD PROVIDE 
FOR EVALUATION OF THE SUPERVISORS PROGRAM 



is the state supervisory staff doing: 

To collect and summarize annually evidence 
that supervisory goals and objectives are 
being met? 



To determine the influence that state super- 
vision has on the effectiveness of the voca- 
tional agricu3,ture program in the state? 



To utilize in the evaluation process those 
affected by supervision? 



To utilize available criteria and techniques 
for state staff use in formal and informal 
evaluation of supervisory effort as a basis 
for the development of the supervisory 
program? 



To develop continuous evaluation procedures 
which provide for subjective judgment as 
well as objective evidence? 




! How well is the 
^ state staff doing 



3 2 1 




LIST ON Ta£S-PAO?;.XHPORtANT ACtCVmES UHXCH SHOOLD BE GOHSIOraSD IN 
OESrELOPINQ THE STATE SDPSnXSORI PBeQBAa OF VIDIUC FOR NEXT TSAR 



f* To provide an instrument or set standards - 
upon "which the s"fcate staff members can engage 
in critical self-evaluation on a planned, 
periodic basis? 



g. To develop a climate of financial and 
professional security among state staff 
members to encourage greater interest ^d 
participation in evaluation procedures? 



Vftiat other activities indicate that the super- 
visory staff is providing for evaluation of 
the supervisoiy program? 
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GUIDING PRINCIPLE XVI 



SUPERVISEON IN VOCATIONAL AGRICULTURE SHOULD MAKE A CONTRIBUTION 
TO THE IMPROVEMENT OF THE EDUCATION PROFESSION 



How well is the 
state staff doing 



!• VSiat is the state supervisory staff doing; 



a« To assist teachers and state staff members 
in developing individual professional 
improvemoit programs? 



4 321 



b. To identify and develop prospective state 
and local vocational education leaders? 



4 321 



c* To develop policies and procedures for a 
comprehensive in-service education pro- 
gram for state staff members? 

4 321 



d. To encourage state staff members and 
teachers to belong to and participate 
in local, state, and national professional 
organizations? 

4 321 



e. To encourage teachers and staff members 
to contribute to the literature of 
agricultural education and other fields 
of education? 



4 321 






LIST ON THIS PAGBIMPOBTANT ACTIVITIES. VHIOT SHOULD BE ^ 

DEVELOPING THE STATE SUPSWISOKT PROGRAM OF WORK FDR NEXT YEAR 
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f , To involve themselves in educational 
activities other, than those of voca- 
tional agriculture? 



g. To encourage well qualified men and 
women to enter aiid remain in the 
teaching profession? 



h. To influence the improvement of teacher 
education programs? 



2. ^at other activities indicate that the 

supervisory staff is making a contribution to 
the improvement of the educational profession? 



